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The National Intellectual Property Rights Coordination Center leads the federal government’s response
to intellectual property theft, a crime that costs American industries lost revenue and jobs every year.
Operation Chain Reaction (OCR) is an HSI-led task force that proactively targets counterfeit goods
entering the U.S goverment supply chain. By leveraging public-private partnerships, innovative data
analytics, and the combined expertise of 17 member agencies, OCR ensures the practical execution of
supply chain risk management principles.

MISSION STATEMENT & LINES OF EFFORT

The mission of OCR is to provide comprehensive, cradle-to-
grave supply chain risk management across the federal® 4
government and Department of Defense (DoD). To drive;
meaningful results, OCR focuses on the following lines
effort (LOEs):

LOE 1: Revitalize key public and private partnerships

LOE 2: Modernize existing infrastructure and processes
LOE 3: Integrate and analyze inter-agency data sources
LOE 4: Identify, neutralize, and exploit supply chain threats

ABOUT

OCR was conceived in June 2011 to combat
the threat of counterfeit microelectronics in
the DoD supply chain. OCR was focused on
_ microelectronics due to the significant health
R and safety threat, the ease of counterfeiting,
and the potential severe consequences
posed to defense and cyber security systems.
Today, OCR has evolved into a whole of
government approach to supply chain
security.
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